
Appendix 1   

ALLERDALE HIGHWAYS WORKING GROUP 
 

Minutes of a Meeting of the Allerdale Highways Working Group held on Friday, 1 
February 2019 at 10.00 am at Lillyhall Highways Depot, Workington 
 
 

PRESENT: 
 
  
 

Mr AL Barry 
Mr A Bowness 
Mr J Lister 
 

Mr T Lywood 
Mr AJ Markley (Vice-Chair) 
 

 
Also in Attendance:- 
 
Mrs S Davis-Johnston - Traffic Management Team Leader (West) 
Mr D Hamilton - Democratic Services Officer 
Mr P Megson - Infrastructure Planning Officer 
Mr M Reeves - Traffic Management Officer 
Miss A Sykes - Highways Network Manager 
 
 
153 APOLOGIES FOR ABSENCE 
 
Apologies were received from Mr J Holliday, Mr A Kennon, Ms C McCarron-Holmes 
and Mrs R C Hanson.  
 
 
154 MINUTES OF THE PREVIOUS MEETING 
 
RESOLVED that,  the minutes of the previous meeting held on 3 December 

2018 be agreed as a true and accurate record and signed 
by the Chair but with the following amendments: - 

 

 Mr A Barry was present as expected at the meeting 

 Minute 145 - final paragraph and final sentence should read – The Senior 
Conservation Officer responded that the safety audit produced by WYG 
Group had suggested the route was safe 

 Minute 152 – ‘Date and Time of Next Meeting’ should read – Friday 1 

February 2019.  
 
 
155 A66 WEST CUMBRIA ROUTE IMPROVEMENTS PROGRAMME 
 
Members received a presentation from Highways England on a proposed 
programme of improvements to the A66. 
 
The presentation highlighted the following areas: -  



 

 

 Scheme Background  

 A Programme Approach to Delivery – Scheme Locations 

 A66 Brigham Broughton Junction 

 A66 / A595 Fitz & Great Clifton Roundabouts 

 A66 Stoneybeck Parapet  

 Highway Renewal Schemes  

 Environmental Enhancements  

 Timeline 

 Advanced Works 

 Advanced Works – Stat Diversions 

 Main Works – Traffic Management 

 Communications 
 

Members discussed some of the details of the programme with the Senior Project 
Manager from Highways England. He explained to members that the majority of 
work activities that require traffic management will be undertaken at night, under 
traffic signal control. Access to/from the Strategic Road Network may be restricted 
when traffic management in place – this will reduce the number of traffic signal 
phases required and minimise wait time at the traffic signals. Members are assured 
that traffic management will only be left in situ during the day if it is not safe to re-
open the road.  
 
The Senior Project Manager explained that advanced works were due to begin at 
Fitz and Great Clifton Roundabouts from mid-February 2019. This included further 
survey works, vegetation clearance and stats diversions. Advanced works would be 
undertaken at night-time only under 3-way traffic lights. Members asked for the 
estimated timescale for works and were answered that the works on Fitz and Great 
Clifton would likely last for 4 months and the works on Brigham and Broughton would 
last for 10 months.  
 
The Highways England representatives described how the objective of the 
programme was to fix the road network, improve integral connections to and from 
Allerdale and therefore improve investment in the area. Members welcomed the 
proposed works and recommended that Highways England engage with 
communications teams and with communities as much as possible. 

 
It was AGREED that, Highways England would return to Allerdale Local Committee 
to update members on the progress of the scheme.  

 
The Chair thanked the Senior Project Manager – Highways England for the 
informative presentation.  
 
 
156 DEVOLVED CAPITAL PROGRAMME 2019/20 
 
Members had before them a report which contained propoasals for the NPRN, 
lighting and small scale improvements programme of works for 2019/20 based on an 
assumed funding allocation of £3,581,894.  



 

 
At the meeting of Highways Working Group (HWG) held on 3rd December 2018 a 
draft scheme list for 2019/20 was reviewed and recommendations made to Local 
Committee to agree the scheme list. The Council had since received additional 
£12.004m of funding from the Dft of which £1.678m was allocated to highway works 
in Allerdale which were required to be spent before 31st March 2019. This additional 
funding resulted in a number of proposed 2019/20 schemes being brought forward 
as accelerated spend into the 2018/19 programme.  

The additional funding and accelerated 2018/19 spend has allowed for additional 
schemes to be brought forward into 2019/20 to replace the £1.678m of schemes 
accelerated in 2018/19. The updated devolved NPRN programme for 2019/20 is set 
out in Appendix 1.  

The Highways Network Manager updated members on the progress of schemes that 
had been brought forward from the 2020 budget to 2019 due to the accelerated 
spend. Members applauded how quickly the Highways team had put these schemes 
into action.  
 
New Schemes had been added to the programme including resurfacing works on the 
B5307 near Kirkbampton and overlay works on Bargrow Lonning near residencies 
these additions were also welcomed by members. 
 
There was a discussion around pothole repairs and the Highways Network Manager 
assured members that the accelerated spend funding was being used to tackle the 
worst affected areas.  
 
It was RESOLVED that,  Working Group RECOMMEND that Local Committee 

agree the proposed Devolved Highways Budget for 
Allerdale 2019/20, as set out in the attached Appendix 1, 
subject to Cabinet’s confirmation of the devolved 
highways budget allocations 2019/20.  

 
 
157 PROVISIONAL DEVOLVED HIGHWAYS REVENUE BUDGET ALLERDALE 

2019/20 
 
Members had before them a report from the Acting Executive Director – Economy 
and Highways which contained proposals for the Devolved Highways Revenue 
Budget allocations for Allerdale 2019/20 based on assumed funding allocation of 
£1,177,262 

The Allerdale Highways and Transport Working Group (“the Working Group”) is 
requested to review and recommended that Local Committee agreed the proposed 
allocations based on assumed funding allocation of £1,177,262 and subject to 
Cabinet’s confirmation of the devolved highways budget allocations for 2019/20.  

The Highways Network Manager talked members through the report. She highlighted 
that savings in Lighting and Illuminated Signs had been vired to other areas. 
Members asked why the budget allocation for Lighting and Signs had decreased 



 

from 18/19 and it was explained that due to the conversion of many light fittings to 
LED units that repair was needed much less frequently.  
 
It was explained to members that the budget for verge maintenance had made 
allowances for the Cumbria Wildlife Trust ‘Pollinator Project’ and members 
commended this.  
 
Some members raised concerns about road markings in Workington town centre and 
it was noted that members of the public had brought this to their attention. The 
Highways Network Manager described the process used to allocate funding to the 
highest priority areas based on need. She said that the Highways Team would make 
note of all issues that have been raised.  
 
It was RESOLVED that,  The Highways Working Group RECOMMEND that 

Local Committee agree the proposed Devolved 
Highways Revenue Budget for Allerdale 2019/20 
as set out in Appendix 1 of the report subject to 
Cabinet’s confirmation of the devolved highways 
budget allocations 2019/20.  

 
 
158 TRAFFIC MANAGEMENT TEAM LEADER'S UPDATE 
 
Members had before them a report which provided an update from Traffic 
Management related issues in the area.  
 
A discussion took place regarding the Allerdale Accessibility Awareness Day. 
Allerdale Local Committee had asked that an Awareness day focusing on 
Accessibility be arranged to highlight everyday issues that people of the community 
are faced with every day on Allerdale’s Highway Network.  The Traffic Management 
Team Leader explained that the event will take place on 14th March 2019 and asked 
for members to come along. The members welcomed the event and discussed 
further ways to facilitate accessibility, not only around the streets of Allerdale but to 
shops and other public places.  
 
The Keswick Parking Review was discussed as many responses to the consultation 
had been received. Members were told that due to the volume of responses and 
sensitive nature of the area, a meeting had been proposed between County Council 
Traffic Management officers and other stakeholders to ensure that any 
recommendations presented to Members of the Highways Working Group, and 
subsequently Local Committee, were appropriate. The Traffic Management Team 
Leader explained that after a site visit to Portinscale, stakeholders, officers and 
members came to an agreeable conclusion to put the decision on hold until the 
Traffic Management Team had received an alternative proposal.  
 
It was RESOLVED that,  the members of the Allerdale Highways Working 

Group note the contents of the report.  
 
 
 



 

 
159 IMPLEMENTING 20MPH SPEED LIMITS OR ZONES 
 
Members were asked to note a report which had been provided to update the 
Alllerdale Highways Working Group on the application of 20 mph speed limits and 
zones and the new Service Procedure entitled “Implementation of 20mph Speed 
Limit Zones”.  
 
The Traffic Management Team Leader took members through the report which 
showed that over the last few years there had been an increasing number of 
requests for consideration of 20mph speed limits.  Therefore, it was considered that 
a County-wide approach to 20mph speed limits and zones was needed to be set out 
in the form of a Service Procedure. 

 
A new Service Procedure entitled Implementation of 20mph Speed Limits or Zones 
was written in line with national guidance from the DfT. She assured members that 
any 20mph schemes will be subject to extensive consultation and engagement with 
the local communities and other stakeholders e.g. the police.  
 
Members raised concerns to officers regarding driver compliance with the 20mph 
speed limit zones. It was suggested that residents could feel more confident that 
people are driving slower and in cases of non-compliance it could result in a 
collision. The Traffic Management Team Leader assured that such considerations 
would be taken on board during consideration of such schemes.  
 
It was RESOLVED that,  members note the contents of the report and the 

new Service Procedure entitled “Implementation of 
20mph Speed Limit or Zones”. 

 
 
160 A596 - VOLUME OF HEAVY GOODS VEHICLES 
 
Members had before them a report from the Acting Executive Director – Economy 
and Infrastructure; the purpose of which was to inform members of the community 
concerns regarding the volume of heavy goods vehicles, travelling along the A596 
and the perceived impact on local residents.  
 
The Traffic Management Team Leader took members through the report and 
explored some of the issues raised by the community and some of the options which 
have been considered for reducing the number of heavy goods vehicles using the 
A596.  
 
She explained that Cumbria County Council has, over the last few years, received 
many complaints and concerns from members of the local community located along 
the A596 between Thursby and Workington regarding the volume of heavy traffic, 
particularly those transporting timber. 
 
The general themes of the complaints linked to the perception of excessive speed, 
concerns for road safety, poor driver behaviour. Some residents compared living in a 
property located on the A596 and “living on the edge of a motorway”. 



 

 
The A596 is a major arterial route linking West Cumbria to Carlisle and the M6 
motorway.   
 
Extensive data had been collected at various points along the A596 including 
collision data which shows there has been 4 incidents that have involved lorries 
transporting timber, overturning whilst fully loaded. Additionally, a fatal incident 
involving a cyclist and a HGV lorry transporting timber also occurred on the Carlisle 
Northern Development Route.  
 
Members suggested working with partners through the Timber Transport Working 
Group to explore alternative methods of delivery and highlight the issues regarding 
driver behaviour, etc, with those concerned.  
 
It was RESOLVED that,   members note the content of the report and that 
the Timber Transport Working Group address these concerns at their next meeting.  
 
 
161 CRASH GROUP 
 
It was RESOLVED that,    the verbal report be noted. 
 
 
162 DATE AND TIME OF NEXT MEETING 
 
The next meeting will be held on Monday 1 April 2019 at Lillyhall Highways Depot at 
10:30am. 
 

The meeting ended at 12:15pm 


